Future Plan for Success (2015 - 2018)

YOUR MISSION: describe the overall intent of where you see yourself now & desired level of performance – use the present tense, not past. A Mission statement talks about HOW you will get to where you want to be. Defines the purpose and primary objectives related to your customer needs and your values.
Exercise to help you get started: Letter, dated 3 – 5 years in the future.  Write to a friend, relative, describing what’s going on around you, and your artwork.
“___________________________________________________________________________________________________________________________________________”
YOUR FUTURE VISION:
Overall vision of your future; a source of inspiration & motivation, and perhaps what/how you hope to effect change. This statement outlines WHERE you want to be. Communicates both your purpose and values.

Scope: ______________________________________________________________
____________________________________________________________________

· This is your top Goal, #1)
· Action #1 to achieve this goal_____________________________________
· Action #2_____________________________________________________
· Action #3_____________________________________________________
· Action #4_____________________________________________________

· This is your 2nd most important Goal
· Action #1 to achieve this goal_____________________________________
· Action #2_____________________________________________________
· Action #3_____________________________________________________

· Nice to have a 3rd Goal)
· Action #1 to achieve this goal_____________________________________
· Action #2_____________________________________________________

· Great to have a 4th Goal
· Action #1 to achieve this goal_____________________________________
· Action #2_____________________________________________________


2015 - 2018 GOALS 
List absolutes that can be measured, i.e., if your goal is to make more $, list the year and amount of $ you want to make.

1. Goal #1  _____________________________________________________________
a. 2015:	__________________________________________________________
b. 2016:	__________________________________________________________
c. 2017:	__________________________________________________________
d. 2018	__________________________________________________________
e. 2019	__________________________________________________________

2. Goal # 2: _____________________________________________________________
a. Action 1:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________ Specific Activity:_____________________________________________
iii. Specific Activity:_____________________________________________
iv. 
b. Action 2:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________
 
3. Goal #3: _____________________________________________________________
a. Action 1:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________
b. Action 2:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________
c. Action 3:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________

4. Goal #4: _____________________________________________________________
a. Action 1:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________
b. Action 2:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________
c. Action 3:_________________________________________________________
i. Specific Activity:_____________________________________________
ii. Specific Activity:_____________________________________________

			

	 
Goal #1:  


	
	Action Steps
	Responsibility
	Timeline
	Resources needed
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Goal #2:  


	
	Action Steps
	Responsibility
	Timeline
	Resources needed
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Goal 3: 


	
	Action Steps
	Responsibility
	Timeline
	Resources needed
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Goal #4:  


	
	Action Steps
	Responsibility
	Timeline
	Resources needed
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HOW YOU WILL MONITOR PROGRESS AND MODIFY THE PLAN AS NECESSARY

· [bookmark: _GoBack]Include progress on goals in monthly reports to yourself and/or mentor, friend (checklists, accomplishments) 
· Quarterly review to accommodate any changes 
· Annual review to celebrate your successes & identify what needs to be done in the coming year.


